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/ NSA, NAVY reviews completed

10P AiCRET ULTRA ' _ /J/h/,/
/~ Al

31 Ocuober 1945 Lo i
S e e

ﬂ’/,/’f///.[A‘
MEMORANDUM FOE GINERAL MARSHALL. - /( ‘ '
i

Subj: Signul Intelligence (Communicxtion Intelligence). PO | ! o
Ref (a) My Top Secret Ultrz memo of 18 Sep 45. /"S' ,n/(v'¥9’////
ébg Your Top Secret Ultrs memo of 25 Sep 45.
¢) My Top Secret Ultra memo of 2 Oct 45.
(d) Your Top Secret Ultra memo of 10 Oct 45.
ﬁ) 1, The subject us discussed in the references has received the most careful
consicerution, with a disposition to see agreement reached on as many points as
possible. I am not able, however, to concur in the proposal which you advance
in refercnce (d) to the extent that it is in conflict with the principles
stzted in references (&) and (c). It is my hope that we will go ac fir as
rossiblie toward « closer integration of the intelligence zctivities of the
irmy snd Nuvy, consistently with the prineiples enuncisted in refersnces ()
wnd (c).

2. The basic differcnce between us «opears to relete to the extent to
which we are disposed to &pprove actual unity of operation and physical conscli-~
drilon in the tield of thesc inteiligence zctivities, It is & funcementel of
Nevy nolicy that ve cennot approve u unified operztion und administr:tion, or
shysical consolidntion, of the sctivities of prouuction and disse natiOﬁZ?f

()/54%(4 &’L 7’2‘34'}&1»- oy i - P
naviil oper: tional (ULT:) ’htelligenE& with those of army Hill!?intefligeﬂce.
A

hside from this vreservation of independence at the techiical level in the

ULTEs field, I would concur, as I have indicated, in the merit of consolidution
at the eviluation level; and I would spprove srrancements for. ified intelli-
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gence evaluction actiVity, inclusive of the proauct of ULTHA,
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3. It is my thought that ther: sre sufficient points of agreement
between us, ns reflectsd in parsgr: .phs 3 and 4 of }eference (c), to }e

“ £

a very real atrenbtnenijm and imp/rcvement oi the lnfngratlon‘ and frremert t0

—tte consolmutlon’[o‘i ..bsrx'ay*ané ;m;y actlvit.ieb in the signel intclligence field‘zy
To the end of echieving such improvement I would suggest the creation of an '(f
ad hoc joint group to explore the problem thoroughly snu, on the busis of ref-
erenc s (&), (v), (e) and (d) snd tais memorandum, to recommend specific
errangement. for implementing these features of our severvl proposels upon

whicu there exlst. mutuel egreement., I am psrepared to designate the following

ofticers as the MNavy members of sueh zn ad hoe joint group:

Retr Admirzl B. H, Bieri, USN,
Commodore Thos. B, Inglis, USN,

Fleet Admiral, U. S. Navy.
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